TALENT TRANSFORMATION TASTER DAY
with The Talent Cycle

A one day ‘taster’ of the longer Talent Transformation Programme. Quickly get up to speed on

some key skKills, to take you from confused about expectations in the workplace to confidently

collaborating with others and taking your place in the world of work. A quick way to add value
and make a difference in the world, building your future career prospects.

GETTING STARTED

e Job descriptions and culture - what
do these mean to the business, to
you and why do they matter?

* What are they not telling you but you
need to know.

e Mapping your skills against them
and adapting to change.

IT'S BEEN EMOTIONAL

Understanding and developing
emotional intelligence.

Dealing with those who don't have it!
Communication and feedback.

Sharing ideas whilst respecting others.
Feedback is a gift (especially when it
doesn't feel like that).

Failure and growth.

BUILDING A TRIBE

Your personal brand (and how that
affects how people view you).

Building confidence in yourself and
others..

Your approach and others' - MBTI.
What does this mean for the teams you
work for/with? An anti-silo approach.

Making decisions - at work and for
work (problem solving).

Developing yourself - when and how.
Finding meaning in the work you are
doing.

SWOT analysis and goal setting.
Challenge - tell me what you've
learned today and make it interesting!

An investment of just £499 per delegate for public courses (held online with delegates from
a number of organisations). If you would like a bespoke programme, please contact me.

07719397860 ~ www.thetalentcycle.co.uk ~ askthetalentcycle@outlook.com




